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Purpose

This report summarises feedback received during the long-term plan public consultation in February/March
2024. It aims to capture key themes regarding views and preferences rather than detailing every point of
feedback received. This report does not include any advice or recommendations for decision making.

Executive summary

Consultation items were agreed by Governing Body on 6 December 2023. The Consultation Document and
Supporting Information were adopted by the Governing Body on 20 February 2024. Public consultation ran
between 28 February and 28 March 2024.

We consulted the public on the following key issues:

The overall direction for the long-term plan budget, including overall implications for rates

Options and trade-offs for seven areas of council-funded services and activities

Our proposed transport plan

A proposal to establish a diversified investment fund (Auckland Future Fund) including options for

making changes to our shareholding in Auckland International Airport Limited and the operation of

Port of Auckland Limited, with proceeds to be invested in the fund

5. Options for future use of Captain Cook Wharf, Marsden Wharf and Bledisloe Terminal (Port of
Auckland)

6. Options for the future of the North Harbour stadium precinct

N

We also sought feedback on changes to our rating policy (including changes to business rates and several
targeted rates), fees and charges, and Local Board priorities (not covered in this report as these are
summarised and provided to Local Boards separately). In addition, we asked the public to provide feedback on
other issues that are important to them.

Feedback to inform the long-term plan was received through written forms (including online and printed
feedback forms as well as emails) and in person at dedicated Have Your Say events and other events where
Auckland Council representatives were present to engage with the public and capture their feedback.

We received a total of 27,978 pieces of feedback, including 2,142 pieces of feedback at in-person events. We
heard from 391 organisations (including 38 attending one of three Organisation / Interest Group Have Your Say
events), and 23 Maori entities.

Included in submissions from organisations was one petition:

1 From Seal Rodney Roads, containing 1,354 signatures supporting the funding of sealing rural roads in
Rodney.

We also received submissions from six pro forma campaigns, including three with over 100 submissions. The
largest three were:

1 From the Auckland Ratepayers’ Alliance campaign, contributing 4,207 responses
9 From the Save our Stadium campaign, contributing 863 responses
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1 From the Sports and Recreations Facilities Investment Fund support pro forma, contributing 221
responses.

A summary of these templated submissions is provided in the body of the report.

Many submissions addressed only some of the proposals, therefore the quantity of feedback on each proposal
differs. In the summary that follows, percentages are based only on submissions which responded to the
relevant topic. Percentages on some proposals may not add up to 100 due to rounding or, in the case of the
North Harbour Stadium proposals, because submitters were able to choose more than one proposed option.

Feedback is shown via four categories:

1 Individuals (which includes feedback received from individuals at events)

1 Organisations (which includes submissions from organisations received at the Organisation / Interest
Group Have Your Say events)

1 Maori entities and

1 Proforma campaigns.

It is important to note that submissions from organisations are counted as a single submission. While
organisations may represent multiple individuals, we cannot verify how many individuals’ views are
represented by an organisations’ submission, how many also belong to other submitting organisations or
submitted their own individual responses. In addition, their perspectives which may reflect larger groups or
people and/or expert views would be diluted by the volume of individual submissions if not reported
separately. enabling elected members to determine the weight to be given to the feedback received.

All feedback received is processed and included in the overall analysis with the following exceptions:

1 Feedback submitted under a clear and obvious false identity have been excluded

1 Where there are multiple submissions from the same individual, only the last has been included (under
the assumption this represented their final view) unless the submissions answered different questions

1  Where there are multiple submissions from the same organisation the submissions have been merged
into one record, or where it is not clear that the submission is from an official representative of the
organisation the submission has been counted as individual feedback

1 A submission from Ports of Auckland Limited will be outlined separately in staff advice provided to
decision makers on the proposals relating to the future of the Port, including Captain Cook and
Marsden wharves and Bledisloe Terminal.

This summary follows the order in which questions appeared on the feedback form.

For brevity, this executive summary covers the response options provided in the feedback form. Many
submitters also provided comments with their response and common themes from this feedback are provided
in the body of the report.

1.0 Consultation items

1.1 Preferred overall direction of the Long-term plan

Of the 15,954 individual responses, 37 per cent supported ‘do less (reduce council services/investment)’, 34
per cent indicated ‘proceed with the central proposal’ and 20 per cent supported ‘do more (increase council
services/investment)’. Four per cent selected ‘other’, and a further five per cent selected ‘l don’t know’.
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Of the 259 organisation responses, 21 per cent supported ‘do less (reduce council services/investment)’, 36
per cent indicated ‘proceed with the central proposal’ and 24 per cent supported ‘do more (increase council
services/investment)’. 13 per cent selected ‘other’, and a further seven per cent selected ‘I don’t know’.

13 Maori entities responded to this proposal, one supported ‘do less (reduce council services/investment)’,
three indicated ‘proceed with the central proposal’, two supported ‘do more (increase council
services/investment)’ and seven selected ‘other’.

Of the 4,249 pro forma responses to this proposal, 99 per cent indicated support ‘do less (reduce council
services/investment)’ and one per cent indicated an ‘other’ option.

1.2 Do more or do less
Submitters were asked to give feedback on whether they supported the central proposal, doing less or doing
more in respect of seven areas of council-funded services and activities.

Transport

Of the 16,554 individual responses, 20 per cent supported ‘do less’, 36 per cent indicated ‘as proposed’ and 44
per cent supported ‘do more’.

Of the 234 organisation responses, 13 per cent supported ‘do less’, 36 per cent indicated ‘as proposed’ and 51
per cent supported ‘do more’.

Water

Of the 16,495 individual responses, 11 per cent supported ‘do less’, 47 per cent indicated ‘as proposed’ and 42
per cent supported ‘do more’.

Of the 226 organisation responses, four per cent supported ‘do less’, 42 per cent indicated ‘as proposed’ and
54 per cent supported ‘do more’.

City and local development

Of the 16,302 individual responses, 40 per cent supported ‘do less’, 39 per cent indicated ‘as proposed’ and 21
per cent supported ‘do more’.

Of the 225 organisation responses, 28 per cent supported ‘do less’, 41 per cent indicated ‘as proposed’ and 31
per cent supported ‘do more’.

Environment and regulation

Of the 16,443 individual responses, 25 per cent supported ‘do less’, 39 per cent indicated ‘as proposed’ and 36
per cent supported ‘do more’.

Of the 224 organisation responses, 17 per cent supported ‘do less’, 40 per cent indicated ‘as proposed’ and 43
per cent supported ‘do more’.

Parks and community

Of the 16,683 individual responses, 26 per cent supported ‘do less’, 40 per cent indicated ‘as proposed’ and 34
per cent supported ‘do more’.
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Of the 243 organisation responses, 14 per cent supported ‘do less’, 27 per cent indicated ‘as proposed’ and 59
per cent supported ‘do more’.

Economic and cultural development

Of the 16,386 individual responses, 41 per cent supported ‘do less’, 37 per cent indicated ‘as proposed’ and 22
per cent supported ‘do more’.

Of the 226 organisation responses, 24 per cent supported ‘do less’, 34 per cent indicated ‘as proposed’ and 42
per cent supported ‘do more’.

Council support

Of the 16,431 individual responses, 28 per cent supported ‘do less’, 48 per cent indicated ‘as proposed’ and 24
per cent supported ‘do more’.

Of the 221 organisation responses, 18 per cent supported ‘do less’, 49 indicated ‘as proposed’ and 33 per cent
supported ‘do more’.

Feedback from Maori entities

All mana whenua entities that answered questions about the seven investment themes agreed that council
should proceed with the proposal or do more in each area. The areas which received the strongest support
were ‘Environment and regulation: Protecting and restoring our natural environment’ followed by ‘Water:
Managing stormwater to minimise flooding and protect waterways.’

Mataawaka entities want to see more done in the areas of te reo Maori, youth development, sports and
wellbeing programmes, driver licensing, rangatahi representation, promoting bi culturalism, multi culturalism
and more meaningful engagement with council. Mataawaka entities wanted to see less bureaucracy, less
council staff turnover and less expenditure on services that do not contribute to the wellbeing or development
of Maori.

1.3 Transport proposal

Of the 16,746 individual responses, 30 per cent supported ‘all the proposal’, 43 per cent indicated support for
‘most of the proposal’, 13 per cent did not support ‘most of the proposal’ and eight per cent did not support
‘any of the proposal’. Another six per cent indicated ‘I don’t know’.

Of the 223 organisation responses, 24 per cent supported ‘all the proposal’, 49 per cent indicated support for
‘most of the proposal’, 14 per cent did not support ‘most of the proposal’ and three per cent did not support
‘any of the proposal’. Another 10 per cent indicated ‘I don’t know’.

Of the nine Maori entity responses, one supported ‘all the proposal’, three supported ‘most of the proposal’,
and four did not support ‘most of the proposal’. One indicated ‘I don’t know’.

Of the 43 pro forma responses to this proposal, one supported ‘all the proposal’, and 42 supported ‘most of
the proposal’.
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1.4 North Harbour stadium

Of the 15,203 individual responses, 33 per cent selected ‘keep the stadium precinct as it is’, 33 per cent
selected ‘consider redeveloping the stadium precinct’ and 26 per cent selected ‘change the operational
management’. Four per cent indicated ‘other’, and a further 18 indicated ‘l don’t know’.

For this question, submitters were able to select more than one option with the exceptions that they could not
select both ‘keep the stadium precinct as it is” and ‘consider redeveloping the stadium’, and they could not
select ‘don’t know’ and any other option.

Of the 15,090 individual responses where their selections can be cross-referenced™

1 27 per cent selected ‘keep the stadium precinct as it is’ and did not select ‘change the operational
management’

1 5 percent selected both ‘keep the stadium precinct as it is’ and ‘change the operational management’

9 26 per cent selected ‘consider redeveloping the stadium precinct’ and did not select ‘change the
operational management’

1 8 per cent selected both ‘consider redeveloping the stadium precinct’ and ‘change the operational
management’

9 12 per cent selected ‘change the operational management’ and did not select either ‘keep the stadium
precinct as it is’ nor ‘consider redeveloping the stadium precinct’.

Of the 200 organisation responses, 28 per cent selected ‘keep the stadium precinct as it is’, 31 per cent
selected ‘consider redeveloping the stadium precinct’ and 30 per cent ‘change the operational management’.
Seven per cent selected ‘other’, and a further 23 per cent indicated ‘I don’t know’.

Of the 11 Maori entity responses, one selected ‘keep the stadium precinct as it is’, two selected ‘consider
redeveloping the stadium precinct’ and two selected ‘change the operational management’. Five indicated
‘other’, and one other indicated ‘I don’t know’.

Of the 872 pro forma responses to this proposal, 99 per cent selected ‘keep the stadium precinct as it is’, less
than one per cent selected ‘consider redeveloping the stadium precinct’, and 99 per cent ‘change the
operational management’.

1.5 Auckland Future Fund and Auckland International Airport Limited shareholding

Of the 15,012 individual responses, 43 per cent supported ‘proceed with the proposal’ and 35 per cent
indicated ‘do not proceed’. Four per cent provided an ‘other’ response, and a further 17 per cent indicated ‘I
don’t know’.

Of the 200 organisation responses, 37 per cent supported ‘proceed with the proposal’ and 29 per cent
indicated ‘do not proceed’. 10 per cent indicated ‘Other’, and a further 25 per cent indicated ‘| don’t know’.

IThis excludes 113 pieces of feedback from local events that were not on a feedback form meaning that the individual
selections from one person can not be cross-referenced to determine if they made only one selection or more than one and
identify the combination selected.
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Of the nine Maori entity responses, one indicated ‘proceed with the proposal’ and three ‘do not proceed’. Five
provided an ‘other’ response.

Of the 4,282 pro forma responses to this proposal, 99 per cent indicated ‘proceed with the proposal’ and one
per cent ‘do not proceed’.

1.6 Future of Port of Auckland (leasing operation of Port of Auckland)

Of the 15,297 individual responses, 42 per cent supported ‘continue council group operation of the port’ and
38 per cent indicated ‘lease the operation of the port’. Six per cent indicated an ‘other’ option and a further 14
per cent indicated ‘I don’t know’.

Of the 197 organisation responses, 36 per cent supported ‘continue council group operation of the port’ and 31
per cent ‘lease the operation of the port’. 12 per cent indicated ‘other’, and a further 21 per cent indicated I
don’t know’.

Of the 10 Maori entity responses, three supported ‘continue council group operation of the port’ and one
indicated ‘lease the operation of the port’. Six gave an ‘other’ response.

Of the 4,282 pro forma responses to this proposal, two per cent supported ‘continue council group operation
of the port’ and 98 per cent ‘lease the operation of the port’.

1.7 Port of Auckland profits and dividends

Of the 15,075 individual responses, 50 per cent indicated ‘continue to use it to fund council services’ and 33
per cent ‘invest in the proposed Auckland Future Fund’. Six per cent provided an ‘other’ response, and a
further 12 per cent indicated ‘I don’t know’.

Of the 183 organisation responses, 35 per cent indicated ‘continue to use it to fund council services’ and 32
per cent ‘invest in the proposed Auckland Future Fund’. 13 per cent provided an ‘other’ response, and a further
20 per cent indicated ‘I don’t know’.

Of the 9 Maori entity responses, two indicated ‘continue to use it to fund council services’ and three ‘invest in
the proposed Auckland Future Fund’. Four provided an ‘other’ response.

Of the 4,211 pro forma responses to this proposal, nearly 100 per cent fell into ‘other’ and less than one per
cent provided other responses. In this instance, ‘other’ were Auckland Ratepayers Alliance submitters that did
not explicitly address this proposal but supported the Auckland Future Fund and “ringfencing that money to
invest in infrastructure so that rates and debt are kept down”.

1.8 Captain Cook and Marsden wharves

Of the 14,666 individual responses, 53 per cent indicated ‘proceed with the proposal to transfer Captain Cook
and Marsden wharves from the port to Auckland Council ... > and 31 per cent indicated ‘no change’. Three per
cent provided an ‘other’ response, and a further 14 per cent indicated ‘I don’t know’.

Of the 190 organisation responses, 45 per cent indicated ‘proceed’ and 22 per cent ‘no change’. Seven per cent
provided an ‘other’ response and a further 26 per cent indicated ‘I don’t know’.

Of the nine Maori entity responses, two indicated ‘proceed’ and seven ‘other’.

There was no pro forma that specifically addressed this proposal as part of the templated content.
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1.9 Bledisloe Terminal

Of the 14,519 individual responses, 45 per cent indicated ‘Keep Bledisloe Terminal as a Port of Auckland
operational area’ and 35 per cent indicated ‘Transfer Bledisloe Terminal to council to be used for something
else, that provides public benefit, within 15 years’. Two per cent provided an ‘other’ response, and a further 18
per cent indicated ‘I don’t know’.

Of the 186 organisation responses, 33 per cent indicated ‘keep’ and 33 per cent ‘transfer’. Six per cent
provided an ‘other’ response, and a further 28 per cent indicated ‘I don’t know’.

Of the eight Maori entity responses, one indicated ‘keep’ and three ‘transfer’. Four provided an ‘other’
response.

There was no pro forma that specifically addressed this proposal as part of their templated content.
1.10 Changes to other rates, fees and charges

Natural Environment Targeted Rate (NETR)

Of the 14,598 individual responses, 54 per cent supported the proposal and 36 per cent ‘do not support’. Two
per cent provided an ‘other’ response, and a further nine per cent indicated ‘l don’t know’.

Of the 185 organisation responses, 56 per cent supported the proposal and 24 per cent ‘do not support’. Four
per cent provided an ‘other’ response, and a further 16 per cent indicated ‘I don’t know’.

Of the 10 Maori entity responses, 8 supported the proposal, one indicated ‘do not support’ and one ‘other’.
Of the 42 pro forma responses, all supported the proposal.

Water Quality Targeted Rate (WQTR)

Of the 14,507 individual responses, 70 per cent supported the proposal and 20 per cent ‘do not support’. Two
per cent provided an ‘other’ response, and a further eight per cent indicated ‘I don’t know’.

Of the 177 organisation responses, 66 per cent supported the proposal and 14 per cent ‘do not support’. Eight
per cent provided an ‘other’ responses, and a further 12 per cent indicated ‘l don’t know’.

Of the 10 Maori entity responses, seven supported the proposal, one indicated ‘do not support’ and two
‘other’.

Of the 42 pro forma responses, one supported the proposal and 41 provided an ‘other’ response.

Climate Action Transport Targeted Rate (CATTR)

Of the 14,374 individual responses, 57 per cent supported the proposal and 28 per cent ‘do not support’. Two
per cent provided an ‘other’ response, and a further 13 per cent indicated ‘l don’t know’.

Of the 171 organisation responses, 57 per cent supported the proposal and 19 per cent ‘do not support’. Four
per cent provided an ‘other’ response, and a further 20 per cent indicated ‘I don’t know’.

Of the nine Maori entity responses, four supported the proposal, two ‘do not support’ and three provided an
‘other’ response.

Of the 42 pro forma responses, all supported the proposal.
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Long Term Differential Strategy (LTDS)

Of the 14,320 individual responses, 46 per cent supported the proposal to discontinue the LTDS and 33 per
cent ‘do not support’. Two per cent provided an ‘other’ response, and a further 18 per cent indicated ‘l don’t
know’.

Of the 175 organisation responses, 43 per cent supported the proposal and 29 per cent ‘do not support’. Three
per cent provided an ‘other’ response, and a further 25 per cent indicated ‘I don’t know’.

Of the nine Maori entity responses, four supported the proposal and two indicated ‘do not support’. Two
provide dan ‘other’ response, and one indicated ‘I don’t know’.

Of the 42 pro forma responses, 40 supported the proposal and two indicated ‘I don’t know’.

Re-introducing recycling charges for schools

Of the 13,803 individual responses, 32 per cent supported the proposal and 53 per cent indicated ‘do not
support’. Two per cent provided an ‘other’ response, and a further 14 per cent indicated ‘l don’t know’.

Of the 165 organisation responses, 29 per cent indicated support and 50 per cent indicated ‘do not support’.
Two per cent provided an ‘other’ response, and a further 19 per cent indicated ‘I don’t know’.

Of the eight Maori entity responses, three supported the proposal, four did not support and one provided an
‘other’ response.

Of the 42 pro forma responses, all did not support the proposal.

Rates funded refuse collection

Of the 14,208 individual responses, 50 per cent supported the proposal and 32 per cent indicated ‘do not
support’. Two per cent provided an ‘other’ response, and a further 16 per cent selected ‘I don’t know’.

Of the 166 organisation responses, 55 per cent supported the proposal and 20 per cent indicated ‘do not
support’. Three per cent provided an ‘other’ response, and a further 22 per cent indicated ‘I don’t know’.

Of the seven Maori entity responses, one supported the proposal and two indicated ‘do not support’. Three
provided an ‘other’ response, and one indicated ‘I don’t know’.

Of the 42 pro forma responses, 38 supported the proposal, one did not support, two provided an ‘other’
response and one indicated ‘I don’t know’.

Franklin Local Board Paths Targeted Rate

Of the 3,892 individual responses, 47 per cent supported the proposal and 31 per cent indicated ‘do not
support’. Three per cent provided an ‘other’ response, and a further 19 per cent indicated ‘l don’t know’.

Of the 21 organisation responses, 11 supported the proposal and two did not support. Two provided an ‘other’
response and six indicated ‘I don’t know’.

Of the two Maori entity responses, one supported the proposal and one provided an ‘other’ response.
No pro forma submissions responded to this proposal.

Rodney Drainage Districts Targeted Rate
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Of the 14,104 individual responses, 43 per cent supported the proposal and 16 per cent indicated ‘do not
support’. Two per cent provided an ‘other’ response, and a further 39 per cent indicated ‘l don’t know’.

Of the 165 organisation responses, 44 per cent supported the proposal and eight per cent indicated ‘do not
support’. Four per cent provided an ‘other’ response, and a further 45 per cent indicated ‘l don’t know’.

Of the nine Maori entity responses, three supported the proposal and two indicated ‘do not support’. One
provided an ‘other’ response and one indicated ‘l don’t know’.

There was no pro forma that specifically addressed this proposal as part of their templated content.

Waitakere Rural Sewerage Targeted Rate

Of the 14,163 individual responses, 52 per cent supported the proposal and 19 per cent indicated ‘do not
support’. Two per cent provided an ‘other’ response, and a further 27 per cent indicated ‘l don’t know’.

Of the 166 organisation responses, 48 per cent supported the proposal and 15 per cent indicated ‘do not
support’. Four per cent provided an ‘other’ response, and a further 34 per cent indicated ‘I don’t know’.

Of the nine Maori entity responses, 3 supported the proposal and one indicated ‘do not support’. Three
provided an ‘other’ response and two indicated ‘I don’t know’.

There was no pro forma that specifically addressed this proposal as part of their templated content.

2.0 Other feedback

Feedback on topics outside of those directly consulted on can be found in Attachment Three and Four.

3.0 Local board priorities

Feedback received on Local Board priorities will be presented separately in Local Board meetings.
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Glossary of terms

Term Definition

Individual response A submission from a member of the public. Generally representative
of that individual’s views.

Organisation response A submission on behalf of an organisation. The views expressed may
represent multiple people. Organisation types may be a mix of
commercial entities, community organisations, residents and
ratepayers’ associations, business associations, sports clubs,
churches, and trusts, representing a variety of sectors and
organisational sizes.

Maori entity Submissions from mana whenua and matawaka organisations.

Mana whenua Mana whenua are Maori whose ancestral relationships are in Tamaki
Makaurau / Auckland, where they exercise customary authority

Matawaka Matawaka are Maori living in the Auckland Council region who are not
from a mana whenua group

Pro forma A submission that has been prepared from a template provided by a
community group or other external organisation

Pieces of feedback All types of feedback including written, online and in person

Response Where a submission has answered the question (e.g. responded that
they support, do not support, or other)

Feedback point An individual point made by a submitter (in addition to their
response of support, do not support, or other)

Written feedback Includes hand-written forms or letters, emails or emailed forms, and
forms completed online

In person feedback All feedback received through Have Your Say, Maori and community

events
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Engagement approach

A total of 125 public events were held across the region during the month-long consultation period. These were
a mix of event styles including drop-ins at existing or bespoke events, community group meetings, and hearing
style events. Across these events, delegated staff and community engagement partner representatives
interacted with over 11,000 Aucklanders.

Online engagement was via AKHaveYourSay, and hard copy engagement materials were made available through
libraries, service centres and via community engagement partners. Aucklanders were also given the opportunity
to provide feedback by phone for those who prefer non-digital or community events, but no-one chose this
option.

Events organised included two online information sessions early in the consultation period, to allow people to
gather information and better understand the topics before making a submission. These were well subscribed,
with over 150 people attending across the two sessions. These sessions were also recorded and uploaded for
people to view and ask further questions.

There were also other online/hybrid events including hui with mana whenua, a Pasifika fono and regional
organisation feedback sessions. There were also opportunities for Aucklanders to provide feedback via email,
or following a link to the online feedback form from emails or text messages that were sent to ratepayers,
previous submitters, and a range of other relevant databases.

Community engagement partners continue to be an integral part of our engagement strategy to reach diverse
Aucklanders because of their strong established and trusted relationships with their communities. These
partners represent a range of community groups across Auckland, including Pacific, ethnic, youth and
disability sectors.

The engagement approach also included two series of participatory forums. One was with a demographically
representative group of Aucklanders, the other with representatives from the Demographic Advisory Panels
and community leaders. Each of these will be reported on separately with their group’s feedback.

Maori engagement

Ahead of the consultation period, pre-consultation engagements were facilitated at Waitangi Day events at
Manukau and Hoani Waititi Marae to raise awareness of the long-term plan and facilitate Maori engagement on
the document. Before and during the consultation period, a series of online workshops were held with mana
whenua and mataawaka groups to support their engagement and submission. A specific ‘Have your say’ event
was held at Auckland Council Town Hall for mana whenua and mataawaka to present in person or online on 21
March 2024. There were 12 presentations from mana whenua and mataawaka groups at the event.
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Reporting
Consistent with the approach agreed to by Governing Body in December 2023, reporting is split into the
following four categories:

Individuals
Organisations
Maori entities
Pro forma.

pwp

This approach provides a more granular level of reporting of feedback which assists elected members in giving
the feedback received due consideration.

For example, an organisation’s submission may represent the views of numerous individuals and/or expert
views. Having these submissions reported as a separate category allows elected members to take these factors
into account when considering the feedback.

Similarly, the views of Méaori entities (mana whenua and matawaka organisations) are reported separately to
enable elected members to clearly identify the views of those groups and to give consideration to those views
as part of the decision-making process.

The final category reported on is pro forma submissions - these are submissions that have come through to
council via a platform created by an external organisations or using a templated response prepared by an
external organisation. While each pro forma is different in its approach, in some cases people submitting via a
pro forma may not have had the same information presented to them as those who submit via the council’s
official consultation platform, using the council’s adopted consultation document and feedback form.
Reporting on pro forma submissions separately assists elected members to give these submissions due
consideration as part of their decision-making.

Feedback from organisations

We received feedback from 391 organisations (including 38 attending over three Organisation / Interest Group
Have Your Say events but excluding Maori entities). These came from a variety of organisations, including
commercial entities, community organisations, residents and ratepayers’ associations, business associations,
sports clubs and trusts, representing a variety of sectors and organisational sizes.

It is noted that organisations may represent multiple people in their responses. However, as we cannot verify
how many individuals supported the feedback from each of these organisations, and we do not know how many
of those individuals also belong to other submitting organisations or if they submitted their own responses as
an individual, organisation responses have each been counted as a single submission. It is up to elected
members to determine the weight they give to this feedback.

Note that a submission was received from Ports of Auckland through the public feedback process. As POAL is
part of the council group, their feedback is not included in this report but will be included in the advice
provided to the Budget Committee on the proposals relating to the future of the Port.

Organisation / Interest Group Have Your Say events

These events were open to all regional organisations or interest groups (i.e. have regional membership and/or a
regional focus) who wanted to provide feedback on the long-term plan consultation topics. Representatives
from 38 organisations attended and gave feedback over three sessions.
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Attendees included commercial organisations, unions, the arts sector, transport groups, environmental sector
and other community organisations.

See Attachment Six for the list of attending organisations.

Pro forma campaign feedback

Sometimes we receive feedback via a platform created by an external organisation or using a templated
response prepared by an external organisation - we refer to this as pro forma feedback.

As with all feedback, pro forma feedback must be given due consideration with an open mind, and it is up to
decision-makers to determine the weight they give to this feedback.

During this long-term plan public consultation, we identified feedback from six pro forma campaigns - three
with over 100 submissions and three with fewer. These campaigns provided their own templated responses,
encouraging members to submit this via their own platform, which would trigger an email to our consultation
inbox or was printed onto modified feedback forms and delivered to us.

The templated responses for the largest three submissions were as follows:

1. Auckland Rate Payers’ Alliance

4,207 responses received during the consultation period and after removing duplicate submissions (i.e.,
additional submissions by the same entity).

Dear Auckland Council,
I am writing to provide feedback on the Mayor's proposed Long-Term Plan (10-Year Budget).

I reject all three options for rate hikes - the most expensive of which would see a 38% increase over
three years. Rates should be limited to inflation and the Council should cut its cloth to reflect the
current economic circumstances facing Auckland ratepayers.

Of the three options presented, my preferred option is lowest option - which is still much higher than
inflation despite it being deceptively labelled the “pay less, get less” option.

I strongly urge Councillors to explore ways of preventing rates increases over and above inflation by
cutting back office and wasteful spending, reining in Council-Controlled Organisations, and
reprioritising money spent on operations and staffing to capital and infrastructure investment.

This should include:

- A hiring freeze on all non-essential roles until an independent review has been taken to address
concerns of overstaffing and the salaries of council managers increasing much higher than those the
private sector.

- Pausing expensive and unnecessary marketing exercises and so-called “traffic calming measures™
(such as unnecessary speed humps) by Auckland Transport. This money should be used to fix roads
and maintain transport infrastructure.

- Focusing on providing core council services such as effective waste management, public bins, and
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weekly rubbish collection.

I also call on the Council to get smarter about infrastructure investment. | support the Mayor's
proposed “Future Fund” and the proposal to lease Auckland Port's operations to an expert external
operator while keeping the Port's land in ratepayers’ hands and ringfencing that money to invest in
infrastructure so that rates and debt are kept down.

| endorse the submission of the Auckland Ratepayers' Alliance and back their vision of ‘Reasonable
Rates, Sensible Spending in our Super City!'

2. Save our Stadium

863 responses received during the consultation period and after removing duplicate submissions.

The following two selections were pre-selected on an online platform which referred only to the North Harbour
stadium:
Preferred option- Keep Stadium as it is

AND- Put it under new management

There was no other templated content associated with these submissions, however this pro forma also
provided space for submitters to ‘Tell Council why you want to save our stadium’, the main themes of which
are summarised in this report in the section on North Harbour Stadium feedback.

3. Sports and Recreation Facilities Investment Fund

221 responses received during the consultation period and after removing duplicate submissions from two
separate pro forma on this topic with overlapping content.

One of two variations:

I wish to make the following submission to the Auckland Council Long-term Plan 2024-2034
consultation.

I am part of the sport and recreation sector in Auckland.

Our sector is critical in making Auckland a great place to be. We rely on hard working volunteers and
build strong communities - Council’s support is critical to enable our sector to achieve what it does.

| do not support the deconstruction of North Harbour Stadium:
1 Isupport retaining the stadium and its precinct for the use of the local community
9 Isupport a thorough process to be undertaken in understanding what the best outcomes are
the North Harbour community which may include changing the Operational Management,
exploring redevelopment opportunities.
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I submit that the proposed option to pay less and do less will detrimentally impact the play, active
recreation and sport sector.

| submit that the Central proposal for the overall direction of Council’s Long-term Plan appropriately
balance rates rises with service delivery.

I submit that the Central proposal for Parks and Community will continue to provide a better outcome
for the sport and recreation sector.

| support the following aspects of the consultation:

9 Isupport retaining the Sport and Recreation Facilities Investment Fund and the strongly
support the proposal for $35 million of additional funding being added to the Fund.

9 I propose that Council refines the criteria of the Sport and Recreation Facilities Investment
Fund to make the additional funding non-contestable.

1 I propose that the additional $35 million funding is used to fund a range of community sport
and recreation facilities including indoor sports facilities.

1 Il advocate for the retention of the Sport and Recreation Facilities Operating Grant and ask
consideration for an increase to the Grant.

91 Isupport Council seeking changes to the law relating to development contributions to enable
Council to adequately recover the costs of growth and to use development contributions to
fund community sport and recreation facilities.

9 Isupport a review of costs and contractual structure for maintenance on parks and open
spaces, specifically for sports fields.

1 Iladvocate for community use of schools and that consideration given to the co-development
of schools with Auckland Council to include publicly accessible sport and recreation facilities.

I specifically support the proposed multi-code indoor facility at the Albany Tennis Park in Oteha Valley
Road. The reasons for this support are as follows:

Two of two variations:

This is an organisational submission in support of the funding for sport and recreation facilities as part
of the Auckland Council’s Long-Term Plan.

As an officer of a Tennis Auckland affiliated club, and someone who is an active sports and recreation
participant, | appreciate the commitment and support that Auckland Council has made and continues
to make to the sport and recreation landscape of the city, especially to the network of tennis clubs. |
also am very aware of pressures and challenges the Council is facing.

As an active tennis player and club member, | have personally experienced a wide disparity in the
quality of club and public tennis facilities across Auckland. At our club in particular, funding is required
to address the building renovation project we have planned. A greater level of investment to maintain,
improve, and protect facilities from the ever-increasing ravages of weather extremes, would be hugely
beneficial to the sport and its participants.

To address these issues, | fully support the retention of the existing Sport & Recreation Facilities
Investment Fund at its current level, plus adding the proposed (non-contestable) additional $35m
investment. This will be vital in addressing the sport and recreation infrastructure deficit and
upgrading the existing infrastructure.
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I hope that the changes to the LTP in the sports and recreation sector are adopted, and the Council can
continue to assist in enhancing the infrastructure, to ensure the massive economic, societal, and
health & well-being benefits of sport and recreation are maximised.

4. Other proforma
There were also three smaller pro forma campaigns identified, all with less than 100 submissions. They were:
1. Half Moon Bay dump station (83)

An email campaign with submitters requesting the Howick Local Board replace the recently closed Half
Moon Bay dump station with another facility in the Howick/East Auckland area.

2. E Tu Union (71)

E Tu created their own submission form asking people to indicate whether they supported, or not, the
following prompts:

i.  loppose the introduction of "time-of-use charging" (congestion charges)

ii. Isupport Auckland Council retaining its current stake in Auckland International Airport

iii. 1oppose any privatisation of Ports of Auckland Limited, including the operations and the land
iv. I support Auckland Council becoming an accredited Living Wage Council

3. Auckland Council’s Climate Plan (42)

An email template providing responses to Q1 - overall direction, Q2 - transport plan and Q7 local board
priorities, advocating for measures that align with Te Taruke-a-Tawhiri, Auckland’s Climate Plan and endorse
climate action initiatives.

Petitions

We received one petition related to the long-term plan:

1. Seal Rodney Roads
1,354 signatures were received during the consultation period and after removing duplicate entries.

This is a community petition supporting the Mayor of Auckland's drive to get unsealed roads sealed and to be
better maintained.

Even if you don't use rural roads we would ask for your help by supporting this petition.

Mayor Wayne Brown is in the process of setting his promised "Fix Auckland” budget. This budget sets the
spending priorities for Auckland for the next 10 Years.

As part of the budget, the Mayor is championing to dramatically increase the amount of money to $124.5
million for rural unsealed gravel roads to be sealed, better maintained and made safer.
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This petition is open until 28 March 2024. Please complete the petition now, it only takes approximately 3

minutes.

Once completed the full petition will be presented to the Mayor, and to Auckland Transport, by the Rodney
Ward Councillor Greg Sayers on behalf of the community and elected members of the Rodney Local Board. This
will give the Mayor a very strong steer on how our community feels about the amount of money he plans to
spend on unsealed roads.
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Consultation feedback

This section of the report summarises the feedback received. Each analysis of the consultation questions
begins with the question and response wording.

Question 1- Overall direction

1a. Which option do you prefer for the overall direction for council’s Long-term Plan?
Do less (reduce council services/ investment), lower rates increases and debt
Proceed with the central proposal
Do more (increase council services/investment), with higher rates increases and more debt
Other

I don’t know

1b. What would you like Auckland Council to do more or less of?

(Note that while we can do less of some activities, we will still fund Do less As Do more
those things that we legally have to do) proposed
Transport: Roads, public transport and safety improvements across the A

transport network

Water: Managing stormwater to minimise flooding and protect
waterways

City and Local development: Deliver urban regeneration and lead
development of the city centre

> | | | >
D | | D

A

A
Environment and regulation: Protecting and restoring our natural A
environment

Parks and community: A wide range of arts, sports, recreation, library
and community services including a fair level of funding for local boards

>
>
>

Economic and cultural development: Major events funding and
economic development

Council support: Supporting the delivery of services, enabling effective
governance, emergency management and grants to regional amenities A A A
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Which option do you prefer for the overall direction for council’s Long-term Plan?

dividual
'(:l 5 95 37% 34% 20%

Organisations

(n=259) 21% 36% 24%
Maori entities
(n=13)
Pro forma
()
(n=4249) 9% !

m Do less (reduce council services/ investment), with lower rates increases and debt

B Proceed with the core proposal

m Do more (increase council services/investment), with higher rates increases, and debt
Other

B | don’t know

Note: this chart uses the same colours for the first three options as in the Consultation Document and
feedback form

Individuals Organisations Maori entities Pro formas

Do less (reduce council services/ 5,873 55 1 4,207
investment), with lower rates increases and

less debt

Proceed with the central proposal 5,422 93 3 0
Do more (increase council 3,164 61 2 0

services/investment), with higher rates
increases, and more debt

Other 683 33 7 42
| don’t know 812 17 0 0
Total 15,954 259 13 4,249

1.1 Feedback from individuals
We received 15,954 pieces of feedback from individuals on the overall proposal (including submissions,
responses collected at events, emails, and written submissions). Of these:

1 37 per cent supported doing less (reduce council services/investments), with lower rates increases,
and debt

9 34 per cent supported the central proposal

1 20 per cent supported doing more (increase council services/investment), with higher rates increases,
and debt

1 4 per cent selected ‘Other’

1 5 per centindicated they did not know.
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In terms of the seven areas of council-funded services and activities asked about in question 1b, we received
between 16,302 and 16,683 pieces of feedback on each proposal from individuals. The responses in each
category are displayed in the chart below.

Areas for which the most common response was the central proposal were:

9 water (47 per cent as proposed)

1 environment and regulation (39 per cent as proposed)
1 parks and community (40 per cent as proposed)

1 council support (48 per cent as proposed).

Areas for which the most common response was the ‘do less’ were:

1 city and local development (40 per cent do less)
1 economic and cultural development (41 per cent do less).

For transport, the most common response was ‘do more’ (44 per cent do more).

What would you like Auckland Council to do more or less of? Individuals

Transport (n=16,554) 20% =
Water (n=16,495) ny% 4
City & local development (n=16,302)
Environment & regulation (n=16,443)
Parks and community (n=16,683)
Economic & cultural development (n=16,386) % 22%
Council support (n=16,431)

H Do less H As proposed H Do more

Note: in this chart, the vertical line represents the mid-point of the proportion that supported the central proposal on each
item. This is intended to allow easier visual comparison of the proportion that supported the central option in each of the
seven areas.
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Individual feedback on seven council-funded service areas and activities

Response Do less As proposed Do more
Transport (n=16,554) 3,314 6,001 7,239
Water (n=16,495) 1,758 7,752 6,985
City & local development (n=16,302) 6,464 6,349 3,489
Environment & regulation (n=16,443) 4,086 6,454 5,903
Parks and community (n=16,683) 4,348 6,690 5,645
Economic & cultural development (n=16,386) 6,689 6,107 3,590
Council support (n=16,431) 4,656 7,840 3,935

In the feedback form, following question 1a on the above the seven areas of council-funded activities and
services, submitters were asked two open questions:

1 Tc. Is there anything else you would like Auckland Council to do more of that you would be prepared to
pay more for?
91 1d. Is there anything else you would like Auckland Council to do less of so that you could pay less?

Written feedback on questions 1c and 1d was varied, however the most common themes raised by individuals
are outlined below.

Is there anything else you would like Auckland Council to do more of that you would be prepared to pay
more for? (individuals)

Of the 7,866 individuals who provided a comment:

1 1,699 mentioned the need for better public transport services and more investment in train and bus
infrastructure

1 796 mentioned walking and cycling improvements

1 660 mentioned investment in roads and footpaths (including new infrastructure, improvements and
maintenance)

I 616 mentioned regional community places and services, including community development and safety.

Is there anything else you would like Auckland Council to do less of so that you could pay less?
(individuals)

Of the 7,255 individuals who provided a comment:

1 1,404 mentioned reducing spending (sometimes referred to as wasteful), such as staff and support
costs or improving efficiency

1 714 mentioned roads and footpaths (including new infrastructure, improvements and maintenance)

696 mentioned regional arts, culture and events

1 643 mentioned walking and cycling improvements.

==
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Feedback themes on doing more or doing less, by response to overall direction

Submitters' priorities for what they wanted the Council to 'do more of' or 'do less of' varied depending on their
stance towards the overall direction of the long-term plan or central proposal, although many themes were
common to all. For example, those who wanted to do more overall, are featured in the orange box on the right,
they were more likely to comment that they wanted the council to do more on public transport services and
infrastructure, walking and cycling improvements, and climate change and preparedness. Conversely, this
group wanted to council to ‘do less of’ roads and footpaths, wasteful spending / inefficiency, and regional
planning.

Most common themes in ‘do more’ and ‘do less’ written feedback, by response to overall direction
(individuals)

Pay less and get less (overall) Core proposal (overall)

Do more:

Find other savings / Improve
efficiency (13 per cent)

Public transport service /
infrastructure (11 per cent)

Roads and foot paths (11 per cent)

Do less:
Wasteful spending / inefficiency
(find other savings) (17 per cent)

Walking and cycling
improvements (8 per cent)

Regional arts, culture and events
(Auckland-wide) (8 per cent)

Do more:

Public transport service /
infrastructure (17 per cent)

Roads and foot paths (7 per cent)

Regional community and places
(including community facilities
and public space themes such as
graffiti and alcohol bans) (7 per
cent)

Do less:
Wasteful spending / inefficiency
(find other savings) (15 per cent)

Regional arts, culture and events
(Auckland-wide) (11 per cent)

Walking and cycling
improvements (9 per cent)

Do more:
Public transport services /
infrastructure (23 per cent)

Walking and cycling
improvements (15 per cent)

Climate change and preparedness
(5 per cent)

Do less:
Roads and foot paths (22 per
cent)

Wasteful spending / inefficiency
(find other savings) (13 per cent)

Regional planning (spatial and
infrastructure) (6 per cent)

Note: Percentages show the % of comments by that subgroup which included the relevant theme, as a proportion of all
comments. For example, of all individuals that responded ‘do less’ overall AND commented on what they would like council
to do more of (top left box in blue), 13 per cent mentioned finding other savings / improving efficiency.

Feedback from Maori individuals

918 of the individual responses to this proposal identified as Maori. Of these, 35 per cent supported the core
proposal, 20 per cent indicated paying more to do more and 29 per cent paying less to do less. In addition, five
per cent provided an ‘other’ response and 11 per cent indicated ‘I don’t know’.
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Is there anything else you would like Auckland Council to do more of that you would be prepared to pay
more for?

Of the 514 Maori individuals who provided a comment 13 per cent mentioned better public transport services
and more investment in train and bus infrastructure, 8 per cent roads and footpaths (including new
infrastructure, improvements and maintenance) and another 8 per cent regional parks, sport and recreation.

Is there anything else you would like Auckland Council to do less of so that you could pay less?

Of the 455 Maori individuals who provided a comment 18 per cent mentioned finding other savings, such a staff
and support costs or improving efficiency, 8 per cent walking and cycling investment and 7 per cent roads and
footpaths (including new infrastructure, improvements and maintenance).

Feedback from individuals by local board

For a breakdown of responses by Local Board please refer to Attachment Seven.

1.2 Feedback from organisations
Feedback from Organisations/Interest Group Have Your Say Events

Who attended

In total 38 organisations attended across three Organisation / Interest Group Have Your Say Events. All 38
provided feedback in a presentation and/or submission.

See Attachment Six for the list of attending organisations.

29 addressed the overall proposal in their feedback. 10 of these organisations stated that they support the
central proposal and eight preferred paying more to do more. One indicated ‘I don’t know’ and 10 selected
‘other’ in their submission, two of which stated their preference for the central proposal, another two stating
that pay more doesn’t go far enough and one stating that pay less is still too high.

Organisations also responded to the seven council-funded service and activity areas as follows:

(Note that while we can do less of some activities, we will still fund Do less As Do
those things that we legally have to do) proposed more
Transport: Roads, public transport and safety improvements across the 0 3 7
transport network

Water: managing stormwater to minimise flooding and protect 0 2 6
waterways

City and Local development: Deliver urban regeneration and lead 0 4 5
development of the city centre

Environment and regulation: Protecting and restoring our natural 0 3 6
environment

Parks and community: A wide range of arts, sports, recreation, library 0 2 12

and community services including a fair level of funding for local boards

Economic and cultural development: Major events funding and 0 4 6
economic development
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Council support: Supporting the delivery of services, enabling effective 2 4 3
governance, emergency management and grants to regional amenities

Is there anything else you would like Auckland Council to do more of that you would be prepared to pay
more for?

Of the organisations who selected ‘do more’ five made comments with themes including greater public
transport funding, cycle and recreation infrastructure and arts amenities, with one advocating for surface light
rail. Common themes from the comments of nine organisations who supported the central proposal included
support for arts, culture and recreation investment. Two of these mentioned they would support the pay more
than the proposal if the rates increases were acceptable or for specific areas of spending. Another nine
organisations selected ‘other’ and made comments referencing water infrastructure investments, greater
investment in current assets and support for community and social support (e.g. grants).

Is there anything else you would like Auckland Council to do less of so that you could pay less?

Of the organisations who selected ‘do less’ two made comments advocating gaining greater government
contributions for public transport spending and revising aspects of the CRL. Themes from the comments of the
three organisations who supported the central proposal included less contractors and consultants, lowering
operating costs and reduced investment in speed bumps. Two of these mentioned they would support the pay
more proposal if the rates increases were palatable or for specific areas of spending. Another three
organisations selected ‘other’ and made comments referencing less use of consultants and back-office council
functions, while reducing red tape.

Feedback from all organisations

Including those who attended the Organisation / Interest Group Have Your Say Events (but excluding Maori
entities), 391 pieces of feedback indicated they were on behalf of an organisation.

For more information on what types of organisations submitted and how their feedback is analysed, refer to
‘Reporting’ and ‘Feedback from organisations’ on p16 of this report.

We received 259 pieces of feedback from organisations on the overall proposal (including submissions,
responses collected at events, emails, and written submissions. Of these:

1 21 per cent supported doing less (reduce council services/investments), with lower rates increases, and
debt

9 36 per cent supported the central proposal

1 24 per cent supported doing more (increase council services/investment), with higher rates increases,
and debt

9 13 per cent provided an ‘Other’ response

1 7 per centindicated they did not know.

In terms of the seven areas of council-funded services and activities asked about in question 1b, we received
between 221 and 243 pieces of feedback on each proposal from organisations. These responses are presented
in the figure below.
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Areas for which the most common response was support for the central proposal were ‘city and local
development’ and ‘council support’.

For the other five areas, the most common response was ‘do more’.

What would you like Auckland Council to do more or less of? Organisations

Transport (n=234) 13% 36% 51%
City & local development (n=225) 28% 41% 31%

Environment & regulation (n=224) 17% 40
Parks and community (n=243) 14% 27
Economic & cultural development (n=226) 42%

Council support (n=221) 18% 49% 33%

H Do less M Asproposed ® Do more

Note: in this chart, the vertical line represents the mid-point of the proportion that supported the central proposal on each
item. This is intended to allow easier visual comparison of the proportion that supported the central option in each of the
seven areas.

Written feedback on questions 1c and 1d was varied, however the most common themes raised by organisations
are outlined below.

Is there anything else you would like Auckland Council to do more of that you would be prepared to pay
more for?

Of the 191 organisations who provided a comment:

1 33 mentioned regional parks, sport and recreation

1 25 mentioned environmental strategy and policy

1 25 mentioned regional community places and services (including community facilities and public space
themes such as graffiti and alcohol bans);

Is there anything else you would like Auckland Council to do less of so that you could pay less?
Of the 103 organisations who provided a comment:

1 32 encouraged Auckland Council to find other savings, such as reducing staff and support costs;
1 11 mentioned regional arts, culture and events
1 10 mentioned roads and footpaths (including new infrastructure, improvements and maintenance).
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Feedback from organisations by local board

For a breakdown of responses by Local Board please refer to Attachment Seven.

1.3 Feedback from MUori entities

Mana whenua entities
A total of 14 mana whenua entities made a submission on the long-term plan.

Seven entities responded to the overall proposal.

Do less (reduce council services/ investment), with Ngati Rehua-Ngatiwai ki Aotea Trust Board
lower rates increases and some debt

Proceed with the central proposal Ngati Tamatera Treaty Settlement Trust

Do more (increase council services/investment), with | Ngati Whatua Orakei Trust
higher rates increases, and some debt Te Kawerau Iwi Tiaki Trust

Other Ngai Tai ki Tamaki Trust
Ngati Tamaoho

Ngatiwai Trust Board

| don’t know

The three mana whenua entities that supported the central proposal or supported doing more emphasised the
need for increased levels of investment to achieve outcomes for Maori, to protect the taiao, and to ensure that
services are retained.

The one entity which proposed doing less cautioned that increasing rates at a time of recession would not
benefit the community.

Other comments pertaining to the overall direction emphasised the need for council to focus on housing, and
to engage more with iwi partners on significant decisions.

Specific areas that mana whenua entities submitting supported doing more on

All mana whenua entities that answered questions about the seven investment themes agreed that council
should proceed with the proposal or do more in each area. The areas which received the strongest support
were ‘Environment and regulation: Protecting and restoring our natural environment’ followed by ‘Water:
Managing stormwater to minimise flooding and protect waterways.’
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Specific areas that mana whenua entities submitting supported doing less on

For the questions on the seven investment themes all mana whenua selected do more, or proceed. No entities
selected do less.

Mataawaka entities

N, -

submitting

1.3 Feedback from pro forma campaigns

two

1. 4,207

I reject all three options for rate hikes

Of the three options presented, my preferred option is lowest option
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